'25/9/4

10:31 AM

1.

2.

3.

%

BOARD MINUTES

Nevada County Resource Conservation District
Board of Directors - Regular Meeting
113 Presley Way, Suite 1, Grass Valley, CA 95945
Tuesday June 10, 2025, at 4:00 pm

Call to order and Roll Call: at 4:03 PM by Jim Drew, President. Directors present: Jim
Drew, Reed Hamilton, Alana Fowler, Linda Miller. Staff present: Briana Bacon, Amanda
Rodgers, Haley Coopergard, and Anne Solik.

Introductions: Staff member, Haley Coopergard.

Approval of Agenda or Correction of Agenda: Reed Hamilton moved to approve
the Consent Agenda. Second by Alana Fowler, Approved 4-0.

4. Approval of Consent Agenda:

5.

6.

7.

A. Minutes from May 13th, 2025, Regular Board meeting

B. Financial Statement for May 2025.

Linda Miller moved to approve the minutes and financial statements,
seconded by Reed Hamilton Approved 4-0.

Jim Drew will meet with Briana Bacon to go over statements in more detail. Briana
Bacon will provide a written financial summary at the end of the month with highlights.

Public Comment (Speakers are limited to 3 minutes): No Public Comments
Correspondence: Correspondence on table.

NRCS Board Reports: Valerie Bullard, NRCS District Conservationist reported that she is
still required to provide a daily headcount. She also has a new person reporting into the
office now from the USDA Food & Nutrition Services division, Jeffrey Sparman. He’s happy
to be relocated to Grass Valley and is a good fit. Valerie Bullard reported that we're now at

max capacity.

Inflation reduction act - we are not allowed to use it this year but current contracts with
modifications can move forward.

Farm bill selection number is 8 for Equip — 6 forest land, 1 pasture, 1 crop land and she will
be putting numbers to this to show how much we obligated for the County.

CSP notified us of five selections for forest land contracts.
NCRCD Board Report: Linda Miller reported that a group including Briana Bacon, Debby

Totoonchie, Chris de Nijs, Kimberly Parker from the County came out for a photo shoot at
the Ranch. Plus, watering, weed eating, and mowing.
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Reed Hamilton reported that he wound down the weed cutting and brush work. Mostly
done but there are a few things left to accomplish.

Alana Fowler reported that she did an interview with Gold Folk magazine folks. Also,
getting drip line in.

Reed Hamilton has been working on fixing the fence that the car went through last month.

Jim Drew went to a gopher control workshop in Lincon. It was ok.

NCRCD Director and Staff Report: Amanda Rodgers and Anne Solik reported that
operations are going smoothly and have overcome technical challenges to make operations

run more smoothly.

Anne Solik reports that the Farm Trail Map is ready to go. Living in the Foothills is about
ready to go. Amanda Rodgers adds that we're getting ready for the Fair and Farm Day as
well. We are going to hand out all the giveaways that are laying around the office and are
not going to buy ones until next year. The Friday of the Fair is Family Farm Day at the Fair.

After July 1%t Anne will be staying on for 20 hours per week with her time funded through
Prescribed Fire, grant funding, NCRS and ops.

Briana Bacon commented on how Amanda Rodgers and Anne Solik are a very effective
team and work very well together.

Discussion about the control burn that was upsetting locals. Anne Solik suggested
promoting “Good Fire” — make buttons that say "Good Fire — ASK ME!”,

Social Media reach is expanding. Our open-rate for our newsletters is much higher than
the norm — 38.5% versus 12 — 15%.

Briana Bacon reported that she went to a Livestock meeting which came about from the Ag
Tour. Brad (from the Ag Tour) was there, and they spoke about how successful that grant
program has been. OES was also there along with CDA lead, and facilities. The County has
properties over 1000 acres that need to be cleared so we are going to work with these
partners and put together a join proposal to a joint grant to help facilitate these livestock

projects.

Brina Bacon also spoke to OES about Biochar and soil health that we want to do at the
Ranch. Also using space at the Ranch to use for a prescribe burn and biochar education.
A proposal for $20,000 was submitted and we should know soon.

Briana Bacon got accepted to the Carbon Farm Planning Training for a certification through
CClI.

Working on invoicing and wrapping up all grants in June. We are preparing for the Audit.

Briana Bacon had a meeting with Funders of Regional Ag — they work with large
foundations globally for funding regenerative Ag — sustainability. These folks haven't found
a community that is as far evolved as we are EXCEPT upstate NY. They named 4
foundations including the Rockefeller Foundation that we should invite up here to see what
we're doing and potentially provide funds to continue.

P2

Minutoc fram AMms 2075 Raavd Moostineg



'25/9/4

10:31 AM

10. Ranch School Report

Jim Drew reports that the Ranch School is hiring 7 interns — students including 2 assigned
to swine unit, 2 for the beef unit, 2 to the sawmill and a floater. Students rotate through
the units. Luke from NUHS may have a lead for more funding. Next week is the official
start of the program.

Jordan Kohler got some trees taken out and they are headed to the mill.
Jim Drew is working on getting a forklift on donation or maybe on loan for the Ranch.

Meeting on Friday morning at the Ranch School at 9:30 with Sierra Harvest Board, County
CEO Allison Leahman, and Luke who is going to give a tour and hear about the SALC grant.
Our Board is invited to attend.

11. New Business:

There is an open position of Vice President on this Board and Alana Fowler is interested in
stepping into the position.

Jim Drew made a motion to approve Alana Fowler, Reed moved, Linda Miller
seconded Approved 4 -0

B. Robert Ingram to remain Associate Board member for now.

C. Briana Bacon spoke to Katie Alling and she is interested in joining our Board. There
was discussion about next steps — Katie Alling will be invited to the next Board meeting.

- Reminder that there is no Board meeting in August 2025. We will have our July Board
meeting and need to make sure that things are ready for Farm Day.

- It was agreed to keep the time of the Board meetings at 4pm.

12. Old Business: No Old Business

Board meeting adjourned at 5:09 pm.

Respectfully submitted by Amanida Rodgérs June 27, 2025.
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